
 

Annual General Meeting 
Wednesday 15 June 2011 

Minutes 
 
Members present : 
Ruth Jones, Angela Gilbert, Rob & Barb Shelton,  Mike Reynolds, Pat Howard, 
Martin Howard, Jenny Hodge, Keith Hatfield, Anne Berg, Maureen Foister 
  Action 

1.00 Apologies  

1.01 Apologies received from Graham George, Phil Wear, Eirlys 
Spawton, Alis Hobbs, Owen Jones, Marilyn & Peter Kelly 

 

   

2.00 Welcome   

2.01 Keith Hatfield (Chairman) welcomed everyone to the 
meeting and the Minutes of the last AGM were distributed. 

 

   

3.00 Minutes of AGM held on 1 June 2010  

3.01 The minutes of the Annual General Meeting held on 1 June 
2010 were agreed a true record. (proposed Ruth, seconded 
Mike – all agreed)  
 

 

4.00 Chairman’s Report  

4.01 A detailed Chairman’s Report is attached – Appendix A  

4.02 Pat asked that a special vote of thanks be given to Barb for 
the time and effort making waistcoats for the men. This was 
carried unanimously 

 

5.00 Secretary’s Report  

5.01 A detailed Secretary’s Report is attached – Appendix B. 
 

 

6.00 Conductor’s Report  

6.01 Martin gave a short report and thanked the loyal members 
for their support.  

 

6.02 Martin was not sure that the choir could or needed to attract 
young new members.  He thought all choirs were of a 
particular age profile and mixed age groups were not a 
common model. 

 

5.03 He felt there was a need to consider where we are and 
where we are going – it could spoil the atmosphere if music 
is too difficult. 

 
 
 



5.04 The Chairman thanked Martin for his work during the year 
which was endorsed by all present. 
 

 

6.00 Music Committee Report  

6.01 The Music Committee did not have anything to report.  

   

7.00 Treasurers Report  

7.01 Rob presented the accounts for the Year 2010-2011 (copy 
attached Appendix B). These had been audited by Ray 

Trend. The meeting wished to record thanks to Ray for 
undertaking this work.  

 

7.02 The accounts showed that in the year a net surplus of 25p 
had been made. The new regime of collecting £2 per person 
per practice seemed to generate just enough income to pay 
for the Hall and Accompanist. New music could only be 
purchased from concert fees, grant and donation income.  

 

7.03 Jenny proposed that the accounts for the year be approved 
seconded by Mo – all in agreement. Rob reported that now 
audited accounts had been approved the Choir was in a 
good position to apply for membership of the Welsh Music 
Foundation – WMF – and seek grant aid towards new 
music. 
 

 

8.00 Election of Officers  

8.01 Chairman – Rob Shelton proposed Keith Hatfield seconded 
by Mike Reynolds. There were no other nominations and 
Keith remained in the Chair. 
Secretary –  Pat Howard proposed Barb Shelton as 
Secretary seconded Jenny Hodge. There were no other 
nominations and Barb took on the position of Secretary. 
Treasurer  - Pat Howard proposed Rob Shelton seconded 
Mo Foister. There were no other nominations and Rob was 
appointed Treasurer. 
Librarian / Music Secretary – Martin Howard proposed 
Jenny Hodge seconded Barbara Shelton.  There were no 
other nominations and Jenny was appointed Librarian. 
Conductor – Keith Hatfield proposed Martin Howard 
continue as Conductor – seconded Rob Shelton. It was 
unanimously agreed that Martin Howard continue as 
Conductor.  
Publicity – Rob agreed to do this with help from Keith 
Social Secretary – Mo Foister volunteered to do this and 
organize a late Christmas Dinner. 
Elected members / Music Committee - It was unanimously 

agreed that the following four members be elected to 
represent each section of the choir. 

 



Sops –  Pat Howard  
 Altos – Jenny Hodge   
Tenors – Owen Jones  
Basses – Phil Wear   
Plus – Conductor – Martin Howard 
            Accompanist – Chris Green 
            Chairman – Keith Hatfield 
           Secretary – Barb Shelton 
 
Summary 
Chairman         Keith Hatfield 
Secretary         Barb Shelton 
Treasurer         Rob Shelton 
Librarian          Jenny Hodge 
Publicity           Rob Shelton 
Social Sec.       Mo Foister 
Conductor        Martin Howard 
Elected            Pat Howard 
Members         Jenny Hodge 
                        Owen Jones 
                        Phil Wear 

   

9.00 Subscriptions  

9.01 Keith proposed that the subscriptions should remain at £2 
per practice night  – this includes all occasional members 
and visitors in order to support the Choir at a modest cost.  
This was approved unanimously. 

 

   

10.00 Other matters  

10.01 It was agreed to hold the AGM on the second Tuesday in 
June – next year this will be Tuesday 12 June 2012 
 

 

10.02 The Chairman thanked everyone for their support and 
attendance  

 

 



APPENDIX A 
The Dolau Mixtures 
Chairman’s Report 2010-2011 
 

Barbara is going to produce a very comprehensive review of the year, so I shall 
not be pre-emptive. 
From my own viewpoint, I do think the Dolau Mixtures has been very close to 
folding this year. Numbers at some of the rehearsals have been very low, 
sometimes there has been one person  in a section present, which is only viable 
for a barber shop quartet. 
The choir is only as good as the singers that make it up, and singers only get 
better by practising. However, it isn’t always possible to get to practices and for 
most of us this choir is only a small part of our lives. I hold my hand up and admit 
that I have been an absentee on more occasions than I would have wished, but I 
do urge you to try to come to the practices regularly, and if possible to arrive 
before Graham. 
This choir owes a very great debt to Rob and Barbara, and I honestly believe that 
without their efforts we would not be here tonight. Rob has managed to produce 
figure which add up, which the previous treasurer never did. Not only that, but he 
is the major domo concerning concerts, producing tickets, posters etc. He 
obviously did this before as chairman and hasn’t managed to offload anything 
onto me. You should all be grateful for that.  Barbara is tireless in her role as 
secretary, which is a catch all for all the roles that Rob can’t do.( making 
waistcoats for one) I would like to suggest that the choir expresses and records 
their thanks for all that these two stalwarts do for us.  We must thank Jenny for 
her work as librarian, for this should not be a thankless task. We have an 
abundance of music and it takes some tracking. Jenny, together with Barbara 
(that woman again) has been as efficient as you knew she would be.  
Our thanks too to Martin- often tutted at, seldom looked at, but who has managed 
to squeeze out some good performances. I think that the rehearsals have 
become more enjoyable too – and that is largely due to Martin. It would help if we 
all took on board the need to talk less and sing more. Martin knows his music – 
we would do well to appreciate him. 
Thanks also to Chris, who has bashed through the parts when required and 
accompanied sympathetically in performance. He again has great musical 
knowledge which we need to tap in to. 
 This report is already longer than it should have been, so I shall finish with an 
apology for any omissions. The memory isn’t what it was- and before any 
comments, neither is anything else. So to all our loyal members and to those we 
hope will become loyal members, let’s have a very good year 
 
KTH 
 



APPENDIX B 
The Dolau Mixtures 
Secretary’s Report 2010-2011 
 
Concerts/Events   (There were 4) 
Our main concert of the Year in the Old church at Llandrindod. We were paid £60 
fee. Adam accompanied us. We invited some experienced voices to swell our 
ranks. We gave them our best entertaining programme with instrumental soloist. I 
think we should have practiced in situ as the acoustic was difficult . According to 
the audience the sopranos swelled it too much. 
The Recording session at Rhayader. 
We sang “Come Live with me.”Chris stood in and conducted us encouragingly. It 
was an enjoyable experience, good to take part with other choirs and our 
performance did us credit. It especially brought the choir together and a relaxing 
pub lunch followed 
The annual carol singing 
This took place as usual at Llandrindod hospital and Wylesfield Old people’s 
home followed by more singing and supper in the Conservative ClubIt was 
apleasant evening but very cold. Nobody else was venturing out to carol sing in 
that severe snowy weather.We earnt £200 in grant support. 
A winter performance at the Rock Park spa had to be postponed due to the snow 
and it was reconvened for May Bank Holiday with too short notice for us to be 
able to take part. 
A highlight of the year for most of us was joining the massed choir to sing Faure’s 
requiem and other stuff for Marion’s birthday under David White and a full 
orchestra. We spent much of the spring preparing for this. 
 
Music 

New music :- We learnt 5 new pieces  Both Sides Now,Tangnefeddwyr,The 
Mozart Gloria,Faure Requiem,and Tomorrow shall be my dancing day. 
We purchased 4 new pieces  The Lord’s Prayer- Taverner, The Seal Song, The 
Shropshire Carol, Misty. 
We resurrected 5 pieces :- The Sounds of Simon and Garfunkel , Dick’s Maggot, 
Strawberry Fayre, Go down Moses, and Zadok the Priest. 
 
Social Events 

The Summer Party  Kindly hosted by Angela and Stephen Gilbert in their 
beautiful garden. We had to come dressed as a song and perform it _ which was 
an amusing challenge. There was a perfect buffet – we couldn’t do justice to it.  
Winter Trip to Birmingham Organised by Barb and Rob.After a classic Pub 
carvery lunch on the way, We went to the German Christmas market and Harry 
Enfield performing the life of Handel assisted by an early instrument orchestra 
and choir.  “Wunderbar!” 
Practices  Graham organised weekly supplies of sherbet lemons for the basses 
and altos. 
We haven’t had our Christmas dinner yet – Watch the space. 



More Numbers 
Keeping the choir going actually takes a lot of work behind the scenes. Martin 
has to study the music beforehand and prepare programmes. It would be good if 
some of the members could arrive early and help by putting chairs out so he 
doesn’t have to do that as well. At least 5 days this year Jenny and I have sorted 
music for the day. We often have to sort out new music before the practices. It 
would help so much if choir members looked after their own folders and kept 
music in order so they could find it efficiently. I have made 8 waistcoats so far in 
an attempt to co-ordinate the costume look. It is important that we blend and 
appear together as a whole choir so thank you for your cooperation on this.  Rob 
works constantly- printing and e-mailing. He has made 44 trips to the bank this 
year. Thankfully he has discovered how to pay in cash on line. Pat has organised 
both our concerts and the carol singing and grant funding. Keith has brought 
dozens of trout and several members have bought and sold a range of garden 
produce, Thanks for that It always sells and may not seem much but £2 a week 
is £100 a year. 
 
Membership 

Now paying £2 a practice is just covering our outgoings on the Hall and 
accompanist- but we haven’t bought much new music this year. At least 
everyone pays fairly now and also collecting weekly fees from visiting members 
is helpful recompense for their music. 
Regular membership now is 18 singers. We’ve gained 4 and lost 2 members this 
year. On my side of the choir we tried bringing cardboard models . They provided 
moral support but couldn’t sing. 
The balance across the choir remains good. With only 18 singers and some of 
them attending poorly we have difficulty achieving the necessary numbers at 
practices and for concerts. We are all growing older with the choir often because 
of that can’t always make it. (The core of excellent and faithful members 
excepted) 
Within this dilemma we have a choice :- to change, modernise and grow or to 
stagnate and die. 
If only 11 of the regulars can make a trip to Germany- I have to work very hard to 
recruit replacements and with Jenny to supply their music. 
When we do manage to attract/persuade new singers we have a duty to ensure 
they are given not only a welcome but also help and encouragement and are 
allowed to input their ideas. 
One thing that happened this year,There was negative talk outside of the Dolau 
Mixtures and in public which only does us harm. We must all go from here as 
positive ambassadors and promote the good feelings achieved with the Dolau 
Mixtures. 



APPENDIX C 

Dolau Mixtures 2010 :2011 Accounts 
 Statement of Account for Year June 2010 - May 2011 

Income  
  

Expenditure 
 

      

 
Subscriptions £988.00 

 
Hire Hall £417.00 

 

Subscriptions (Bank 
Giro) £50.00 

 
Accompanist fees £645.00 

 

Produce £33.20 
 

Stationery etc £27.46 

 

Music £64.00 
 

Music £340.49 

 
Grants £200.00 

   

 
Catering £48.00 

  
£48.00 

 
CDs income £275.00 

 
CDs £275.00 

 
Concert fees £60.00 

   

 

Presteigne St Andrews 
May Concert music hire £160.00 

 

Presteigne St Andrews 
May Concert music hire £180.00 

 
Donations £55.00 

  
  

  
£1,933.20 

  
£1,932.95 

      

    

(Balance at 31 May 
2011 = £987.88 less 
unpresented cheques 
£24.62 ) 

 
            

 
Opening balance £963.01 

 
Closing balance £963.26 

      

      

 

Opening balance + 
Income £2,896.21 

 

Closing balance + 
Expenditure £2,896.21 

      
      

 

Excess income over 
expenditure £0.25 

   
      

 
Signed : 

  
Signed : 

 

      

 
Rob Shelton 

  
Ray Trend 

 

 
Treasurer 

  
Hon. Auditor 

 

       


