
 

Annual General Meeting 
Wednesday 17 June 2014 

Minutes 
 
Members present : 
Anne Berg, Ruth Jones, Angela Gilbert, Rob & Barb Shelton, Mike Reynolds, Pat 
Howard, Martin Howard, Jenny Hodge, Keith Hatfield, Alis Hobbs, Maureen 
Foister, Helen Lewis, Diane Evans 

  Action 

1.00 Apologies  

1.01 Apologies received from Phil Wear, Owen Jones, Eirlys 
Spawton, Graham George, Jeff & Wendy Thomas, Roger 
Grice, Esther A’Court, Rebecca Pugh, Elizabeth Grice,  
Joyce Hope 

 

   

2.00 Welcome   

2.01 Keith Hatfield (Chairman) welcomed everyone to the 
meeting and the Minutes of the last AGM were distributed. 

 

   

3.00 Minutes of AGM held on 18 June 2013  

3.01 The minutes of the Annual General Meeting held on 18 June 
2013 were agreed a true record. (proposed Pat, seconded 
Mike – all agreed)  

 

3.02 We do now have a Social Secretary – Diane had 
volunteered – thanks were expressed to Di for volunteering. 
 

 

4.00 Chairman’s Report  

4.01 The Chairman gave a short report on the past year’s 
activities  

 

4.02 Keith felt that everyone had enjoyed coming along to 
practices with Adam and the year had been a success. He 
thought we were now producing a lovely sound when it all 
came right.  

 

4.03 The only disappointing aspect of the year was attendance at 
practices had not been maintained to a level we would have 
hoped. This made it difficult for Adam and the choir in 
getting performances to a standard we were capable of 
achieving. It was important for members to attend a practice 
prior to a concert to ensure we all knew what we were doing! 
 

 



4.04 Moving forward Keith hoped we would try to keep 
attendance up at practices in order to produce a good 
performance.  

 

4.05 Keith proposed a vote of thanks to Jenny & Barb for 
managing the music resources so efficiently and Rob for his 
financial work. All agreed. 

 

4.06 Keith finally thanked Adam for his excellent leadership in 
making the practices so enjoyable for everyone. He looked 
forward to another year as good as this one. 
 

 

5.00 Secretary’s Report  

5.01 A detailed Secretary’s Report is attached – Appendix A. 
 

 

6.00 Musical Director’s Report  

6.01 Adam gave a short report on the year’s activities.  

6.02 Adam thought a highlight was the concert at Llandeilo 
Graban Church. The venue was great, the choir looked good 
and sounded good and the soloists gave a good balance. 

 

6.03 It had been an interesting exercise to work out what we can 
do and perform without a “conductor”. We should try to sing 
something different and develop a varied repertoire.  

 

6.04 Adam encouraged us to consider our level of performance – 
what we look like on stage. We should stand closer and 
tighter together on stage – practice walking on and off 

 

6.05 Adam said he had enjoyed his first year as MD and hoped 
we would encourage more singers to join us to enhance the 
singing and performances 
 

 

7.00 Music Committee Report  

7.01 No report  

   

8.00 Treasurers Report  

8.01 Rob had prepared accounts for the Year 2013-2014 and had 
presented them to Glyn Evans to examine prior to the AGM. 
Glyn had highlighted a discrepancy with the year’s accounts 
as presented and the requirements of the Constitution. 

 

8.02 The Constitution states “The financial Year of the Choir shall 
run from 1st July to 30th June”. For the past five years the 
accounts ran from 1 June – 30 May which does not comply 
with the constitution. It was important that our accounts 
comply with the constitution if we are going to seek 
charitable status. 

 

8.03 In order to regularise matters Rob proposed that the 
accounts for the 2013/14 financial year be redrafted for 13 
months to run from 1 June 2013 – 30 June 2014. Future 
years would therefore comply with the constitution. The 

 



AGM should be held three months after the accounting year 
closes – i.e. in September. This proposal was moved by Mo 
and seconded by Bryn – all in agreement.  
 

8.04 A meeting to approve the accounts will be scheduled in 
September. 
 

BS 

9.00 Election of Officers  

9.01 Chairman – Keith Hatfield proposed by Rob Shelton 
seconded by Martin Howard. There were no other 
nominations and Keith remained in the Chair. 
Secretary – Barb Shelton proposed by Maureen Foister 
seconded by Pat Howard. There were no other nominations 
and Barb took on the position of Secretary. 
Treasurer  - Rob Shelton proposed by Alis Hobbs seconded 
by Mike Reynolds. There were no other nominations and 
Rob was appointed Treasurer. 
Librarian / Music Secretary –Jenny Hodge proposed by Pat 
Howard seconded by Anne Berg.  There were no other 
nominations and Jenny was appointed Librarian. 
Publicity – Pat and Keith agreed to do this with help from 
Rob. 
Social Secretary – Diane Evans volunteered to continue in 
this role. 
Elected members / Music Committee - It was unanimously 

agreed that the following four members be elected to 
represent each section of the choir. 

Sops –  Pat Howard  
 Altos – Jenny Hodge   
Tenors – Owen Jones  
Basses – Bryn Griffiths   
Plus – Music Director – Adam Sim 
           Chairman – Keith Hatfield 
           Secretary – Barb Shelton 
Summary 
Chairman         Keith Hatfield 
Secretary         Barb Shelton 
Treasurer         Rob Shelton 
Librarian          Jenny Hodge 
Publicity           Pat Howard / Keith Hatfield 
Social Sec.       Diane Evans 
Music Director  Adam Sim 
Elected            Pat Howard 
Members         Jenny Hodge 
                        Owen Jones 
                        Bryn Griffiths 

 



   

10.00 Other matters  

10.01 It was agreed to hold the AGM on the third Tuesday in 
September next year - this will be Tuesday 22 September 
2015 at 7.15pm 
 

 

10.02 The Chairman thanked everyone for their support and 
attendance  

 



APPENDIX A 
Dolau Mixtures Choir 
Secretary’s Annual Report     2013/2014 
 
The Programme 
It has been a very Expanding year for the Dolau Mixtures. Expanding repertoires, 
expanding numbers, expanding performances and expanding waistlines – it must 
be the chips in the Severn Arms. I will remind you what we did. 
 
We started very calmly in the sunshine with a lovely trip to a retirement home 
near Malvern. After an enjoyable lunch at “The Kettle Sings” we felt that we sang 
quite well, especially when drowned by the percussion accompaniment from the 
residents. 
 
In July on Carnival Day we sang under The Canopy at one of Adam’s monthly 
events. We were Excellent but needed a stage manager to position us as one 
choir instead of four.  
 
In September we had our first proper paid performance at Llandeilo Graban. This 
was a beautiful place with wonderful acoustics and we had great soloists. The 
tea-time scheduling proved very successful and brought a large and appreciative 
audience. The concert was a highlight of the year exceeding all expectations. 
 
In September we also performed at the PAVO Award Ceremony in the Metropole 
Hotel. We gave a good and appropriate performance although we were not 
rewarded as promised. 
 
At Christmas we regaled the care homes in Rhayader and Llandrindod- we 
enjoyed it and Bryn was exceedingly sparkly. After the singing we enjoyed a very 
nice meal at the Herb Garden. Thanks go to Rachael who organized a Christmas 
Party at Blaen-y-Cwm which everybody enjoyed. 
    
In April we were invited to perform at Adam’s annual concert with his music 
students at The New Life Church. Perform we did! We tried to be a flash mob to 
arrive on stage looking cool but this needs more practice. Sadly prior to the 
performance two of the basses expanded and one of them exploded.  
 
Since then we’ve been extending our public exposure. We exposed ourselves in 
the Foyer at the Grand Pavilion during a May Day Festival and then again at the 
Bandstand in Llandrindod. We might be getting a name for this. 
 
Changes 
On a good note membership is increasing albeit gradually. We have kept weekly 
subscriptions to £3 to cover costs. Excellent! 
 



We held a special meeting in February to discuss funding and financial planning 
for the future. Members decided some extreme measures - to promote ourselves 
to sing at church events particularly weddings by means of an attractive 
brochure, to explore the possibility of holding some practices in one of the 
Llandrindod Hotels, to help organize a Choirs Together concert in Llandrindod for 
the WW1 centenary. We also agreed to a small increase in our Musical Director’s 
fee and undertake fundraising. Following the meeting we held a very successful 
quiz in March – Rachael wrote the questions and all helped with food and raffle. 
 
 
An extraordinary thing happened at the meeting – we had a volunteer for the long 
vacant and much maligned post of “Social Secretary”. We acknowledge how 
lucky we are the Di is throwing herself into this role with efficiency and 
enthusiasm.  
 
Music 
During the year we have kept a balance between learning new music and 
bringing pieces from the old repertoire up to scratch. We’ve worked on old 
favourites - Siyahamba, The Thing That Makes You Beautiful, Silver Trumpet, 
Moon River, Both Sides Now, Autumn Leaves, Tangnyfeddwyr, Let’s Do It, Guide 
Me. New pieces include Joyful Joyful,Java Jive & Les Miserables – we are 
expanding. We need to keep involving members in music choice through 
discussion with the music committee. 
 
Commitment – I said this last year but I have to say it again - for the Dolau 
Mixtures to be successful, regular attendance at practice, commitment to 
concerts and also learning your parts are paramount. Thanks so much to all the 
regular members who turn out week in week out and help with the chairs etc. We 
all wish to thank Adam for his leadership and commitment and the joy he gives 
us with his playing. He is also exceptionally tolerant and good humoured with a 
magnetic quality that has attracted new members. It is up to us to make an effort 
to keep them.   
 
Dates :- Saturday 21st June 7.00pm – Summer Barbecue at Di’s  
            Wednesday 2nd July 1.30pm – Dolau Station Open Day Concert    
            Saturday 18th October – Knighton Community Centre Concert with 

Knighton      Town Band 
 November WW1 Concert 
 2015 Gathering Wave Hereford Cathedral  
 
Reminder – if you are not able to make a practice please send your apologies to 

me by email so that an option to cancel can be co-ordinated.  


