
 

Annual General Meeting 
Wednesday 18 June 2013 

Minutes 
 
Members present : 
Adam Sim, Angela Gilbert, Rob & Barb Shelton, Mike Reynolds, Pat Howard, 
Martin Howard, Jenny Hodge, Keith Hatfield, Anne Berg, Bryn Griffiths, Adam 
Sim, Rachael Layton, Diane Evans, Eirlys Spawton 

  Action 

1.00 Apologies  

1.01 Apologies received from Joyce Hope, Jeff & Wendy 
Thomas, Phil Wear, Graham George, Ruth & Owen Jones 

 

   

2.00 Welcome   

2.01 Keith Hatfield (Chairman) welcomed everyone to the 
meeting and the Minutes of the last AGM were distributed. 

 

   

3.00 Minutes of AGM held on 19 June 2012  

3.01 The minutes of the Annual General Meeting held on 19 June 
2012 were agreed a true record. (proposed Jenny, 
seconded Angela – all agreed)  

 

   

4.00 Chairman’s Report  

4.01 The Chairman’s gave a short report on the past year’s 
activities  

 

4.02 The Chairman thanked Martin for leading and conducting 
the choir for the past seven years and welcomed Adam as 
our new conductor. Martin has been awarded a life 
membership of the Dolau Mixtures in recognition of his 
significant contribution to the choir over the past years. 

 

4.03 It was good to welcome new members to the choir and it 
was hoped that others would be joining us soon. We were 
now entering a new chapter in the life of the Dolau Mixtures 
under Adam’s direction and we looked forward to the future. 

 

4.04 Keith proposed a vote of thanks to Rob, Barb and Jenny for 
their work during the year. This was carried unanimously 
 

 

5.00 Secretary’s Report  

5.01 A detailed Secretary’s Report is attached – Appendix A. 
 

 



6.00 Conductor’s Report  

6.01 Adam thanked everyone for welcoming him so warmly and 
being prepared for the choir to act as guinea pigs under his 
direction!  

 

6.02 Adam talked about the level of accessibility that he would 
like to see in making the music easy to accommodate new 
singers. He had enjoyed his introduction to the choir and 
looked forward to leading the choir to a successful future. 
 

 

7.00 Music Committee Report  

7.01 There was no report from the Music Committee  

   

8.00 Treasurers Report  

8.01 Rob presented the accounts for the Year 2012-2013 (copy 
attached Appendix B).  

 

8.02 The accounts showed that in the year a net loss of £103.30 
was made. The subscription income was only sufficient to 
cover the accompanist’s fees and we relied on income from 
carol singing thanks to the Ty Cerdd grant.     

 

8.03 Rob proposed that the subscriptions remain at £3 per 
person per practice. In order to pay for the Hall and the 
musical director’s fee an income of £62 per practice would 
be required – this means we must increase our numbers to 
at least 21 singers per practice. Members thought that 
increasing the subscription to greater than £3 would have a 
detrimental effect on potential new members.  

 

8.04 Eirlys proposed that the recommendation regarding fees and 
the accounts for the year be approved seconded by Pat – all 
in agreement.  
 

 

9.00 Election of Officers  

9.01 Chairman – Keith Hatfield proposed by Bryn Griffiths 
seconded by Barb Shelton. There were no other 
nominations and Keith remained in the Chair. 
Secretary – Barb Shelton proposed by Pat Howard 
seconded by Mike Reynolds. There were no other 
nominations and Barb took on the position of Secretary. 
Treasurer  - Rob Shelton proposed by Adam Sim seconded 
by Keith Hatfield. There were no other nominations and Rob 
was appointed Treasurer. 
Librarian / Music Secretary –Jenny Hodge proposed by  
Barbara Shelton seconded by Keith Hatfield.  There were no 
other nominations and Jenny was appointed Librarian. 
Musical Director –Adam Sim was confirmed as Musical 
Director.  

 



Publicity – No-on volunteered to do this. 
Social Secretary – No-one volunteered to do this. 
Stage Manager – Bryn volunteered to act as stage manager 
for concerts. All agreed. 
 
Elected members / Music Committee - It was unanimously 

agreed that the retiring four members be re-elected to 
represent each section of the choir. 

Sops –  Pat Howard  
 Altos – Jenny Hodge   
Tenors – Owen Jones  
Basses – Phil Wear   
Plus – Musical Director – Adam Sim 
           Chairman – Keith Hatfield 
           Secretary – Barb Shelton 
Summary 
Chairman         Keith Hatfield 
Secretary         Barb Shelton 
Treasurer         Rob Shelton 
Librarian          Jenny Hodge 
Publicity           Vacant 
Social Sec.       Vacant 
Stage Manager Bryn Griffiths 
Musical Director Adam Sim 
Elected            Pat Howard 
Members         Jenny Hodge 
                        Owen Jones 
                        Phil Wear 

   

10.00 Other matters  

10.01 It was agreed to hold the AGM on the second Tuesday in 
June – next year this will be Tuesday 10 June 2014 
 

 

10.02 The Chairman thanked everyone for their support and 
attendance  

 



APPENDIX A 
Dolau Mixtures Choir 
Secretary’s Annual Report     2012/2013 
The Programme 
It has been a very Quiet year for the Dolau Mixtures. p p p I will remind you what 
we did. 
Following our participation in March on Dechrau Canu in Pontrhydfendigaid, 
some of us were still appearing weekly on television across the Summer and 
Autumn. Thanks for organising that Graham! 
We held a social and musical evening with a choir from Aberystwyth here in 
Dolau Hall Memorable food, memorable music a pity the other local choirs didn’t 
come. Thanks for organising that Pat! 
During Summer several members took part in “The Gathering Wave” Hereford 
Cathedral community choirs event.This involved evening trips to Ledbury which 
were a joy- first the singing and then sharing beer and crisps in the Trumpet Inn 
on the way home. We learnt a lot of new music for this event including the 
inspirational “All around this Jumbled earth”based on the Mappa Mundi and 
specially composed for us. Also some wonderful African solo and response 
choruses. 
 
In October we performed a concert in Llanbister Hall – a first outing for “ The 
Seal Lullaby” This was a successful concert in spite of low numbers with Adam’s 
accompaniment and solos which added confidence and flare. 
On Easter Monday we performed in Libanus Chapel, Ebbw Vale along with four 
other choirs and soloists. It was glorious! We felt glorious. The loveliest, 
welcoming, and appreciative congregation I have ever experienced. Thank you 
Graham for organising that and indeed the recent BBC Songs of Praise trip to 
Llandaff Cathedral. 
 This was actually a lot of events for a quiet year with our numbers too low to 
take on concert bookings. 
 
Changes 
In the New Year our total membership fell as low as 17. Regularly 12 or less at 
practice. We had to raise weekly subscriptions to £3 to cover costs. 
We undertook several performances for old people’s residential homes and the 
hospital in Builth and Rhayader which provided us with much needed funds. 
These were enjoyable occasions followed by socialising. 
We discussed our needs in a special meeting on January 8th. Recognising our 
gratitude for the contribution Martin and Chris had made to the choir over the last 
five years and the need to move towards change for the future the committee 
went away to explore the possibilities of finding a new director. 
On 26th March the choir agreed to go forward under a new conductor and 
accompanist Adam Sim. Appreciation is felt towards Adam for agreeing to take 
us on and very positive responses have been received from choir members. 
Membership has increased to 26 so far achieving an average weekly attendance 
of 18 which goes some of the way towards our target of 21 regulars. It is hoped 



choir members will endeavour to look after the new members,to spread good 
reports of our practices and continue to bring new choristers into our ranks. 
 
Challenges 
A lot of money has been spent this year in auditing and making up sets of old 
music so that we can accommodate new members. We bought one new piece – 
There is a Balm in Gilead  - and acquired lots of pieces from the gathering wave . 
We need to keep a balance between learning new music and bringing pieces 
from the old repertoire up to scratch, involving members in music choice and 
evaluating the role of the music committee. 
We failed to appoint a social secretary at the A.G.M. as in the past when we have 
usually had a Christmas meal, a summer party and theatre, eisteddfod or concert 
trip. 
Commitment – For the Dolau Mixtures to be successful, regular attendance at 
practice, commitment to concerts and also learning your parts are paramount 
 
Dates :- Friday 21st June – Malvern 
            Leave 10.30 a.m. arrange own lifts      
            Lunch at 12.30 pm. The Kettle Sings 
             3 p.m. singing at the old people’s home 
           Sat 6th July - The Canopy- Llandrindod Carnival Day        
              3-5 p.m. 
           Sat 28th Sept –  Llandeilo Graban Church Concert 
              4.30 p.m. 
 
 

 
 



APPENDIX B 
Dolau Mixtures 2012 :2013 Accounts 

   Statement of Account for Year June 2012 - May 2013 

Income  
  

Expenditure 
 

      

 
Subscriptions £880.00 

 
Hire Hall £437.00 

 

Subscriptions (Bank 
Giro) £0.00 

 
Accompanist fees £870.00 

 

Produce £24.20 
 

Stationery etc £0.00 

 

Music £0.00 
 

Music £280.50 

 
Grants £0.00 

 
Food for party £30.00 

 
Catering 

    

 
CDs income £0.00 

 

Subscriptions (Ty 
Cerdd) £50.00 

 

Ty Cerdd - Hospital 
carol singing £400.00 

   

 
Concert fees £60.00 

   

 

Ty Cerdd - Rhayader 
OPH singing £200.00 

  
  

  
£1,564.20 

  
£1,667.50 

      

 
Opening balance £1,170.62 

 
Closing balance £1,067.32 

 
(£1457.62 plus £22.00 subs 

 
(£1,131.32 plus  £14.00 subs 

 
& less £309.00 unpresented 

 

less £78.00 
unpresented  

 

 
cheques) 

  
cheques) 

 

      

      

 
Opening balance + Income £2,734.82 

 

Closing balance + 
Expenditure £2,734.82 

      

      

 
Excess expenditure over income 

   
-£103.30 

      

 
Signed : 

  
Signed : 

 

      

      

      

      

 
Rob Shelton 

    

 
Treasurer 

  
Hon. Auditor 

 

      



 


