
 

Special Meeting 
Tuesday 18 February 2014 

Minutes 
 
Members present : 

Keith Hatfield, Rob & Barb Shelton, Ruth Jones, Owen Jones, Anne Berg, Mike 
Reynolds, Wendy Thomas, Jeff Thomas, Joyce Hope, Pat Howard, Martin 
Howard, Jenny Hodge, Eirlys Spawton, Diane Evans, Graham George, Rachael 
Layton, Angela Gilbert, Adam Sim (Helen Lewis part only) 

  Action 

1.00 Apologies  

1.01 Apologies received from Phil Wear  

   

2.00 Purpose   

2.01 Keith Hatfield (Chairman) welcomed everyone to the meeting 
and explained he had called everyone together to discuss 
financial planning for the future of the choir. Keith asked Rob 
to run through the financial position. 

 

2.02 Rob explained that the Committee had met in January to 
review the financial situation. He reminded everyone that 
when we appointed Adam as our new MD it was on the 
understanding that Adam would accept a reduced fee in 
anticipation that we would increase numbers and be able to 
afford his full fee. 

 

2.03 In recent months numbers had held firm but we were not 
managing to increase numbers to the target of 24 members. 
Attendance averaged 16-17 members generating income of 
c£50. We also received a small income from sale of produce. 
Our weekly costs were £14 Hall hire and £30 MD fee. 

 

2.04 The Committee felt that the choir should make a modest 
increase in the MD fee from £30-£35 from 1 January subject 
to agreement from all choir members. Rob asked for support 
for this and all agreed. Adam expressed agreement to this 
and understood the challenge faced by the choir to increase 
income.  

 

2.05 Members then debated options on how to raise more money 
in order pay Adam’s full fee. One option would be to register 
the Dolau Mixtures as a charity. There were no volunteers to 
take on the task of seeking registration so Rob said he would 
make enquiries.  
 

 



   

3.00 Choir members discussion  

3.01 In order to increase income Bryn suggested a £10 standing 
charge for each term in addition to the £3 weekly 
subscription. He also felt we should hold concerts to raise 
money for the choir. 

 

3.02 Other members suggested raising the subscription to £4 per 
member. However, there was a consensus that this might 
have the effect of reducing numbers and a disincentive to 
attracting new members. 

 

3.03 Adam expressed the view that if we do what we do well and 
promote ourselves through performance we should be able to 
grow and recruit new members. We need to find venues / 
occasions to demonstrate our singing. He felt that recent 
practices showed that the choir was getting more confident 
and showing good improvement. He felt if people saw us they 
would want to join us. 

 

3.04 Adam also suggested that we consider a hybrid idea of 
raising subscriptions. At the moment there are a caucus of 
members who attend every week and pay the same sub as 
those who are not able to come every week. He pointed out 
that the new choir in Llandrindod have the option of paying a 
term subscription or a weekly subscription. The weekly sub is 
higher than the average term subscription. 

 

3.05 With three twelve week terms and the current £3 subscription 
regular members paid c£36 per term. It was suggested that 
for those members who are not able to attend every week a 
higher weekly sub might be sought (£4 was suggested) if the 
regular attendees paid a termly subscription. Such a model 
might help generate additional income but more detailed 
appraisal was required. 

 

3.06 It was agreed that Rob and Keith would look at options for 
varying levels of subscription in order to bring forward to a 
future meeting.  

 
 
RS/KH 

3.07 Martin said that he appreciated the challenges facing the 
choir and would offer a £10 contribution per term. 

 

   

4.00 Fundraising  

4.01 Wendy suggested making enquiries with the Metropole and 
other hotels in Llandrindod to see if they would like the choir 
to perform for guests. She pointed out that Builth Ladies Choir 
has a monthly slot at the Met. We could perform on a 
Tuesday evening instead of practicing in Dolau – this would 
also reduce outgoings as we would not need to hire the Hall. 
Wendy agreed to make enquiries at the Met. 

 
 
 
 
 
WT 



4.02 A quiz night fundraising event in Dolau Hall in mid March was 
also suggested. Rob to make enquiries re availability – 
Rachael offered to help set the quiz. 

 
RS 

4.03 There was also a suggestion for a choirs together concert in 
the autumn – Bryn said that Voices in Unity choir is preparing 
a medley of WWI songs. A large joint concert would have to 
be promoted by a local charity (it would not be a Dolau 
Mixtures fundraiser). There was a consensus that a joint 
concert was a good idea but no one volunteered to organise 
it. 

 

4.04 It was suggested that we promote the choir to sing at 
weddings (and funerals!). Pat offered to put together a small 
information sheet to promote the choir for weddings. It was 
suggested we advertise in the local church magazines and 
post on church notice boards. 

 
PH 

   

5.00 Music  

5.01 Barb reported that we do have a capital reserve of funds to 
pay for new music. It was suggested that we try to find items 
from our existing library of music to practice and learn in the 
short term. Choir members wanting to suggest new items 
should go through their group representatives on the music 
committee. 

 

5.02 In response to a question Barb said that the purpose of the 
Music Committee as set up is to look at music before 
purchasing. The Music Committee comprises reps from each 
section - Sops –  Pat Howard : Altos – Jenny Hodge : Tenors 
– Owen Jones : Basses – Phil Wear : plus Musical Director, 
Chairman & Secretary  
Historically music has been bought but not sung due to 
difficulty.  Music is usually chosen by the Musical Director and 
approved by the Committee (for difficulty level and suitability 
for performance).  Any member wanting to suggest a piece to 
the choir should bring one copy of it (not 16) and if their 
section agree it would be good, pass it through the section 
representative. 

 

   

6.00 Social events  

6.01 Diane agreed to act as social secretary.   

6.02 The meeting closed at 7.45pm  

  


