
 

Committee Meeting Thursday 21st August 2014 
Minutes 

 
Members present : 
Adam Sim (musical director) Barb Shelton (Secretary), Rob Shelton (Treasurer), 
Jenny Hodge (Librarian), Pat Howard (Soprano), Martin Howard (Bass) Diane 
Evans (Social secretary) 
 

 The committee appointed Rob as chairman Action 

1.00 Apologies  

1.01 Apologies received from Keith Hatfield  

   

 Welcome   

 Rob welcomed everyone to the meeting  He referred to the 
meeting on 18 Feb 2014 when we agreed to review the fee 
paid to Adam once numbers attending the choir had 
increased. Minutes of this meeting were distributed. 

 

   

2.00 Minutes of Meeting held on 18 Feb 2014  

2.01 The minutes of the Special Meeting held on 18 Feb 2014 
were agreed a true record. Approved unanimously 
 

 

3.00 Matters Arising  

3.01 Rob reported on the options for varying levels of 
subscription. Over a period of 18 weeks from January to 
May members had paid a variety of subscriptions from £3 to 
£51. Altogether over the period we had just averaged the 
necessary attendance of 17 members and £54 to cover the 
weekly practice costs. This was thanks to produce sales 
(average £3 per week) but not allowing any savings towards 
funding the purchase of new music. Martin asked about 
buying our own music to save the choir money but Barb 
directed attention to the constitution which clearly states that 
all music is the property of the choir. Rob reminded us that 
we have £1000 in reserve for replacing music and that 
auditing the music is impossible when ownership is not 
clear. 
 

 

3.02 On raising our profile locally it was decided to ask Wendy to 
come to the next meeting( Sept 16th 6.30p.m.) to report on 
progress with the local hotels about holding a monthly 
practice there. 

  WT 



3.03 A quiz night to raise funds had been organised by the 
committee. Thanks to Rachel for the questions. 

 

3.04 Rob reported that once the accounts were audited and we 
had three years of audited records we would be in a 
stronger position to proceed with registering the Choir as a 
Charity which might enable us to claim Gift Aid support on 
the weekly subscription. 
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3.05 Pat reported on progress with promotions. She had 
prepared a flyer to send round at our concerts inviting new 
members to join the choir. The idea for a promotion sheet to 
promote the choir to sing at weddings and funerals had 
floundered because of the need to prepare the choir with 
suitable repertoires which could be advertised on the leaflets 
to be left in church magazines and notice boards. The 
committee agreed to look at the music on Sept 16th. 
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4.00 Discussion of Adam’s fee   

4.01 Adam promoted the idea of paying a termly fee of £36 with 
an option of continuing to pay weekly at the same charge of 
£3. It was agreed to try this out and see if we raised any 
more funds this way. 
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4.02 It was agreed to increase Adam’s fee to £40 per practice but 
this means that attendances must be maintained at and 
above recent levels and fundraising promoted. 
  

 

4.03 It was agreed to stick with £60 fee for concerts and 
weddings at £100  
 

 

5.00 Role of the music committee  

5.01 The secretary tried to clarify this by referring to the 
constitution which is visible to all on our website. 
 

 

6.00 Fundraising/Social events  

6.01 Diane gave a detailed report for the social calendar including 
ideas for an Autumn excursion on the Brecon canal about 2 
½ hours including afternoon tea on a narrow boat for £12 a 
head . 
She has also made inquiries towards a Christmas dinner 
possibly in January at the Roast Ox Inn Painscastle. 
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6.02 The committee applauded Diane for her wonderful work on 
our behalf and we look forward to both these events. 
 
 

 



6.03 Fundraising – Discussion on this was carried forward to the 
next meeting Ideas from the choir welcome 
 

 

7.0 Report from Pat re. Promotions  

7.01 This had already been dealt with in Matters arising 
 

 

8.0 Music for October - Christmas  

8.01 Discussion postponed due to lack of time  
 

 

9.00 Date for next meeting  

9.01 Fundraising and promotions 16th Sept 6.30pm   

9.02 Music Committee Music for October / Christmas  

 


