
 

Special Meeting 
Tuesday 26 March 2013 

Minutes 
 
Members present : 
Keith Hatfield (Chairman), Barb Shelton (Secretary), Rob Shelton (Treasurer) 
Mike Reynolds, Rachael Layton. Phil Wear, Graham George, Jenny Hodge, 
Anne Berg, Mo Foister, Wendy Thomas, Joyce Hope, Martha Wooldridge, Eirlys 
Spawton, Ruth Jones 
 

  Action 

1.00 Apologies  

1.01 Apologies received from Pat Howard. Angela Gilbert, Martin 
Howard, Chris Green 

 

   

2.00 Welcome   

2.01 Keith Hatfield (Chairman) welcomed everyone to the 
meeting and outlined the reasons for the meeting. He 
referred to the meeting on 8 January when there was a 
consensus to start looking for a new conductor to take the 
choir through into the next decade. Minutes of the last 
meeting were distributed. 

 

   

3.00 Minutes of Meeting held on 8 January 2013  

3.01 The minutes of the Special Meeting held on 8 January 2013 
were agreed a true record.  
 

 

4.00 Secretary’s Report  

4.01 The Secretary reported on the background of our search to 
determine a clearer (and younger) direction for the future. 
The goal was to gain new members and regain old ones. 
 

 

4.02 Members of the Committee had considered various options 
regarding a new conductor and were aware that there was a 
lot of respect for Adam Sim as an accompanist. A group 
from the Committee met Adam Sim to see if he would be 
prepared to take on the role of leading the choir. 

 

4.03 Adam had agreed to undertake the role of musical director 
to lead the choir. The fee he would require would be greater 
than the current costs of the choir but if the number of 
members increased we could afford to pay these increased 
costs.  

 



4.04 Adam had agreed that for a three month trial period he 
would undertake the role for a reduced fee whilst we 
endeavoured to recruit new members. 

 

4.05 The Secretary pointed out that there were risks with the 
proposed changes but felt provided current members 
supported the proposal we would recruit new / old members 
to the choir to make it sustainable. 
 

 

5.00 Discussion  

5.01 Discussion was opened to the members who were all able to 
speak freely and offer suggestions on a course of action. It 
was recognised that the proposed course of action was a 
risky and expensive one but the choir was agreed that 
changes had to be made for the better enjoyment and 
satisfaction of all. 
 

 

5.02 The Treasurer reported that if we maintained attendance of 
14 people per session we could only cover Adams proposed 
reduced fee. The agreement with Adam was that after three 
months we would hope to increase the fee as it was 
believed we would have increased membership. Attendance 
by 21 people per session would cover all costs. 
.  

 

5.04 The Treasurer pointed out that we must recruit new 
members to sustain the choir. A number of former members 
had indicated they would return. We need to target for at 
least 24 members by the end of June. 

ALL 

5.05 Everyone in attendance entered into discussions and agreed 
with the proposed change of direction. However, there was 
also concern that we adequately recognise the work 
undertaken by Martin over the past years following Marion’s 
resignation as musical director in 2006. 

 

5.06 After detailed discussions all voted unanimously to ask 
Adam Sim to take over the role of musical director. 

 

5.07 As a token of appreciation for all the work Martin had done 
over the years the Treasurer proposed that Martin be given 
free life membership of the Dolau Mixtures. The choir 
needed Martin in the bass section and it was thought Martin 
should continue to enjoy the social benefits of being a DM. It 
was unanimously agreed Martin be offered Life Membership. 

 

5.08 The Secretary proposed that we also present Martin with an 
appropriate gift in recognition of his work which he had 
undertaken without financial reward. It was proposed a gift 
of £250 be given to Martin from the reserves. This was 
unanimously agreed. 

 



   

6.00 Future events  

6.01 Pat had proposed a day trip to Malvern on Wednesday 15 
May 11.30am departure stopping for a lunch and walk. In 
Malvern we would sing in the elderly person’s home where 
Pat’s mother is a resident. In the evening it was proposed 
we all go to the Malvern Theatre to see The Woman in Black  
 

 
 

6.02 Tickets for the show are £23.50 (stalls). Barb asked 
everyone to let her know asap if they wanted to go to 
Malvern so that tickets can be booked – shows soon fill up 
so early decision required. 

ALL 

   

7.00 Action  

7.01 Jenny and Barb to arrange a meeting with Adam to give him 
copies music. 

JH / 
BS 

7.02 Proposed that we start the new term on Tuesday 30 April – 
to be confirmed with Adam. Start will be 7.45pm. 

 
ALL 

   

8.00 Conclusion  

8.01 The Chairman thanked everyone for their attendance and 
support and looked forward to a successful new phase for 
the Dolau Mixtures Choir. 

 

   

 


